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PHASE 0/PHASE 1 SAFETY ASSUREDNESS PROCEDURES & GUIDANCE PLAN FOR 
RE-OPENING RESEARCH

	
Overview
This document is intended to provide guidance for University of Maryland College Park (UMD) Principal Investigators (PIs) in consideration of Phase 1 re-opening of research on campus, and to provide a framework for investigators to build their re-opening plan. Below are the Guiding Principles for the Re-opening of Research developed by the UMD COVID19 Research Advisory Task Force, and the Fundamental Requirements for Re-opening, which are derived from input from the Task Force, UMD, and external resources.  

Note that the specific requirements pertaining to individual plans for re-opening are subject to evolving federal, state, and local regulations, as well as changes to UMD and the USM guidelines and that further communications providing additional information or details will be forthcoming.  

University of Maryland Guiding Principles for the Re-Opening of Research
1. Follow Local, State, and Federal laws, regulations, and other Executive Orders, including but not limited orders to stay-at-home and implement social distancing.
2. Follow additional guidance and best practices issued by cognizant local, State, and federal public health authorities.
3. Prioritize physical and emotional health and safety of our campus community, our visitors, and our human research subjects.
4. Make every effort to accommodate those who are uncomfortable coming to campus.
5. Prioritize the support and cultivation of early-stage researchers: untenured faculty, postdoctoral fellows, and doctoral students. They are the drivers of the future research enterprise.  
6. Recognize that undergraduates are students first, researchers second. Graduate students are students first, with research as an integral part of their education. 
7. Implement a fair, transparent, and equitable process for granting access to research space.
8. Ensure that the restart of research is as rapid as the public health conditions permit.
9. Build in institutional and individual flexibility and resilience in the solutions we adopt in case severe restrictions must be invoked again. 
10. Create a rich learning, mentoring, and discovery experience for researchers in a flexible environment.  Cultivate a spirit of radical creativity in research.  Decide now what the future of research will be.

Fundamental Requirements for Re-opening
· No research activities will be allowed during Phase 0, except for work granted an exception by Deans and VPR.
· Principal Investigators must develop plans for reopening research spaces in Phase 1. These plans must be consistent with State of Maryland and Prince George’s County laws, executive orders (as well as other applicable laws and regulations) and University guidelines, and the plan must be approved by the applicable Department Chair and Dean.
· Plans should include specific details as set forth in this guide. The VPR will provide updates to these requirements, based upon evolving conditions, regulations, and guidelines.
· During Phase 0, assessment and preparation of the research space(s) may be performed by one researcher per space, as designated by the Principal Investigator and approved by the Dean and VPR.
· Researchers should sign the Commitment to Public Health Practices included with this guidance, implement all available mechanisms for ensuring health and safety, and participate in UMD supported health screenings, contact tracing, and other means of controlling the spread of COVID-19 within the UMD campus community.  



SECTION A. IDENTIFICATION OF RESEARCH SPACES & PERSONNEL

1. PRINCIPAL INVESTIGATOR OF THE RESEARCH SPACE

Click to enter your name.

Click to enter your email and contact number.

2. [bookmark: _Hlk40987059]LIST ALL RESEARCH SPACES 
Key considerations:

· A “research space” is a specialized area or room containing equipment, materials, or physical parameters where a physical presence is necessary to conduct research. Offices are not considered labs; however, an office or room with specialized equipment and materials used in the conduct of research, is considered “research space” and is to be included in the plan.  Telecommuting should continue as much as possible.

	BUILDING 
	FLOOR/ROOM NUMBER OF LABORATORY/ROOM/STUDIO/SPACE
	SQUARE FOOTAGE IN THE SPACE(1)
	SHARED SPACE ROOM (Y/N)

	[bookmark: _GoBack]
	
	
	

	
	
	
	

	
	
	
	


[bookmark: _Hlk41009179](1) Building floor plans with dimensions to calculate square footage can be found at facilities.umd.edu.

3. LIST ANTICIPATED CORE FACILITY USAGE FOR PLANNING & COORDINATION  


	BUILDING 
	FLOOR/ROOM NUMBER OF CORE FACILITY/SHARED SPACE 
	SQUARE FOOTAGE IN THE SPACE(1)

	
	
	

	
	
	

	
	
	


(1) Building floor plans with dimensions to calculate square footage can be found at facilities.umd.edu.


4. PERSONNEL APPROVED TO PERFORM RESEARCH OR ESSENTIAL SERVICES ON-CAMPUS IN PHASE 1 
Key considerations:

· A “researcher” is a Principal Investigator, research faculty, post-doctoral trainee, graduate student, or staff member whose primary work takes place in a research space. 
· Researchers will minimize their time on campus and those who can continue to work remotely will do so.
· Researchers can freely raise concerns about any health and safety matter to the Principal Investigator, Department Chair, Dean, Human Resources, UMD’s Ethics, Integrity and Compliance Reporting system and/or the Department of Environmental Safety, Sustainability & Risk. [See Division of Research Whistleblower Protections.]  

	NAME
	POSITION/APPT TYPE
	EMAIL
	CELL PHONE 

	
	
	
	

	
	
	
	

	
	
	
	




[bookmark: _Hlk40986875]SECTION B. PRINCIPAL INVESTIGATOR RE-OPENING PLAN
     
1. SOCIAL DISTANCING – OCCUPANCY PER RESEARCH SPACE 
Key considerations:

· The PI must establish a plan for establishing occupancy restrictions to ensure distancing. 
· Require physical separation of at least 6 feet apart in the research space, offices, and break areas.
· Limit the square footage per researcher permitted by the University based upon each space: Phase 1 not to exceed 1 person/room or 200ft2; Phase 2 not to exceed 1 person/room or 150ft2. Building floor plans with dimensions to calculate square footage can be found at facilities.umd.edu.
· Design workflow to minimize the need for researchers to pass frequently by one another. 
· Conduct all meetings virtually, to the best extent possible.
· During Phase 1, departments must designate a point of contact for vendors and visitors. The department is responsible for the person’s access and may not access campus facilities without the prior approval of the Dean, or designee.  Urgent repairs and actions required as a result of an emergency or incident response are permitted without prior approval for access. 
· Be mindful of elevator use; limit occupancy based upon social distancing requirements.
· Follow all posted traffic patterns for the building hallways, stairwells, etc.
· Post signage on research space entry doors noting permitted occupancy based upon the determined available square footage.
· Consider the use of tape on the floors to indicate workspace positioning and/or traffic flow.
· If demarcating physical distance requirements with physical barriers, be sure it is safe to do so. IMPORTANT: Barriers must not block egress and other fire/lift safety equipment, sprinklers, electrical panels, etc. Contact ESSR Fire Marshal’s Office for a review or approval.
· Use signage to mark areas and/or workstations for permissions of use or research space-specific rules (e.g., 1 person per workstation, scheduling plan, point of contact for shared spaces or equipment, cleaning and disinfection, PPE requirements, etc.).
· Consider staggering access to the spaces to limit personnel density. 
·  Describe these research-specific plans in the space below or attached to comply with social distancing (person/#sq ft, floorplans with possible circulation patterns in research space).

Click here to describe additional research space-specific social distancing plans.

2. [bookmark: _Hlk40659474]SOCIAL DISTANCING - SCHEDULING OF WORK HOURS 
Key considerations:

· The PI must establish a plan for the management of work hours.
· Consider scheduling individual shifts per day and teams to work after-regular hours.
· Include the allowance of time for individuals to clean and disinfect all surfaces, including research equipment, per Section B.5.

Click here to add details on lab-specific access times.
[bookmark: _Hlk40651789]
3. PERSONNEL TRACKING PROCESS (PHASE 1)
Occupancy tracking for researchers, vendors and visitors in the spaces will be important for contact tracing in Phase 1.  
Key considerations:

· The PI must establish methods for recording and tracking occupancy (campus will provide electronic log book guidance)
· Identify persons responsible for records management. 

Click here to describe the management of occupancy in the spaces.

4. PERSONAL HYGIENE BEHAVIORS TO REDUCE VIRAL SPREAD 
Key considerations:

· The PI is responsible for ensuring that all researchers coming to campus have access to and have reviewed information on the signs and symptoms of COVID-19 and the actions to take if they are feeling ill at home or on campus. 
· Researchers will not come to campus if feeling unwell for any reason.
· Researchers will wear cloth masks when social distancing may not be possible (e.g., in hallways, stairwells, bathrooms), and in other locations where people are likely to come into contact with each other (common use spaces).
· Researchers will cover their mouths and noses when sneezing or coughing and use best practices for hygiene, including coughing or sneezing into a tissue and immediately throw it away; use arm or sleeve to cover face if no tissue available; wash hands afterward with soap and water for at least 20 seconds.
· Researchers will use best efforts to avoid touching their eyes, nose and mouth. 
· Researchers will wash their hands for 20 seconds using soap and water frequently throughout the day, wash their hands after contacting surfaces that may have been touched by other persons, and use hand sanitizer when a handwashing sink is not available.
· Consider posting Center for Disease Control Guidelines in the research space for “How to Protect Yourself and Others”; “How to Stop the Spread of Germs” or other University guidelines as provided.  

Click here to enter additional lab-specific personal hygiene practices.

5. SURFACE CLEANING & DISINFECTION – WORK SPACE AND EQUIPMENT 
Key considerations:

· The PI must provide details of the research space, equipment and surface cleaning and disinfection plan. Include the schedule/intervals (ideally before and after use) and the disinfection materials to be used.
· Before leaving the spaces, all researchers are responsible for cleaning and disinfecting all high contact surfaces that they may have touched, including door and drawer handles, light switches, faucets, phones, and equipment.
· [bookmark: _Hlk40827298]Before leaving the lab spaces, clean and disinfect the space with an EPA-registered household disinfectant suggested for use against SARS-CoV-2 [list can be found at: https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2]. Follow all manufacturer’s instructions for use, including concentration and contact time.
· If bleach is used, make a 1:10 dilution of household bleach, which has a high efficacy against SARS-CoV-2. Bleach solutions will be made fresh every 24 hours to ensure potency. Note, bleach is corrosive to stainless steel and should not be used on this surface; a 70% ethanol solution is preferred.
· Consider cleaning and disinfecting electronics with alcohol-based wipes or, to reduce the risk of damage to sensitive components, a spray for electronics. 
· Common use/shared PPE (face shields, safety glasses, laser safety glasses) that can be cleaned will be disinfected after use. 
· Common use equipment will be cleaned and disinfected after use.
· Consider wearing clean disposable gloves under special/shared gloves (e.g. cryogen gloves, autoclave gloves).
· Researchers should wash hands before and after the use of shared equipment and shared PPE.
· Researchers will not share lab coats.

	Click here to add research space-specific surface cleaning plans, schedule and disinfection materials to be used.

6. ILLNESS ACTION AND REPORTING
Key considerations:

· The PI must provide a plan for action in the event that a researcher becomes ill or feels unwell while on campus.
· If unwell for any reason, the researcher should safely shut down lab work and leave campus immediately; report the reason for leaving to the Principal Investigator or supervisor via a phone call - not in person; and contact their healthcare provider for consultation.
· Individuals should report positive COVID-19 test results to the University Health Center and to their PI or supervisor. 

Click here to describe research space-specific plans if a researcher reports being ill on campus.

7. PERSONAL SAFETY - MEASURES FOR WORKING ALONE AND/OR WHEN LIMITED PERSONNEL ARE ON CAMPUS 
Key considerations:

· The PI must ensure that researchers have access to information regarding safety measures.
· Researchers are signed up for UMD Alerts https://alert.umd.edu.
· Researchers have the UMD Emergency Number (301-405-3333) programmed into their cell phones.
· Researchers will stay alert and attuned to people and circumstances, keep lab doors closed, limit electronic devices that block hearing or split attention making it difficult to remain vigilant, and follow the “See Something, Say Something” program to report all incidents to UMPD.
· To keep the building secure, researchers will not prop open exterior doors; when working alone in the research space, researchers must close and secure all doors.
· Consider using the UMD Guardian App when working alone. 
· Researchers are familiar with the location of the exterior emergency blue light phones (https://prepare.umd.edu/blue-light-phones-0) for use in any emergency situation. 
· Consider requesting a UMPD escort if researchers feel unsafe when walking across campus at night (http://www.umpd.umd.edu/services/escorts.cfm).	
· When work involves the use of hazardous materials or animals, Principal Investigators must approve the research to be conducted alone, based upon a risk assessment. 

Click here to describe additional personal safety measures.

8. TRAINING & COMMUNICATION
Key considerations:

· The PI must establish a training and communication strategy regarding the elements of their plan. 
· Individuals approved to work on campus must have completed COVID-19 Awareness Training, to include signs and symptoms of COVID-19 and the actions to take if they are feeling ill at home or on campus.
· The Principal Investigator has shared each of the following with group members: 
· The requirements for space occupancy, social distancing, and other COVID-19 safety measures.
· The Procedures for personal hygiene and self-monitoring. 
· The procedures for the proper use of PPE. 
· The procedures to wear face masks.
· The procedures to clean and disinfect all surfaces and equipment, including those in the labs/spaces where shared equipment use is planned.
· The procedures for ensuring personal safety, and reporting illness or potential exposure.

Click here to add additional training and communication plans.

SECTION C. PLAN APPROVALS

	TITLE
	NAME & SIGNATURE
	DATE

	Principal Investigator
	
	

	Department Chair
	
	

	Dean
	
	





COVID-19 Return to Work
Commitment to Public Health Practices

To minimize the risk to public health while performing research at the University of Maryland (UMD), students, staff, and faculty are expected to adhere to public health practices to minimize the spread of COVID19.

By signing this form, you are agreeing to adhere to the behaviors and expectations below.


Statement of Commitment: 

As a member of the UMD campus community, I commit to promoting health and safety for myself and my colleagues through my awareness, actions, and attitudes, as follows:  

· I will adhere to local, state, and federal public health and safety measures, and will consistently and conscientiously implement UMD policies, procedures, requirements, and recommendations.
· I will limit my exposure to COVID-19 by maintaining social distancing guidelines professionally and personally.  
· I will wear the appropriate personal protective equipment and practice proper handwashing and other personal hygiene techniques frequently.
· [bookmark: _heading=h.gjdgxs]I agree to closely monitor my health and will not enter a UMD building or participate in face-to-face research activities if I develop or display symptoms of COVID-19 including but not limited to fever, tiredness, and dry cough.
· I will monitor my temperature daily.
· I will clean and disinfect work surfaces each time I begin and end my work.
· I will follow other UMD guidelines for ethical research to protect the public health as necessary.
· I will comply with the policies and procedures established by my laboratory or research group and will comply with policies and procedures in other facilities used for my research.
· I understand that failure to follow these expected behaviors would be detrimental to public health efforts and could impact my ability to perform research or other tasks at UMD.

Name (print or type): __________________________________________________

Department/Unit: _____________________________________________________

________________________________________________	_________________________
Signature:	Date:	





































Please return completed agreement to: the Faculty PI/ Research Group Leader/Lab Director
Please note: All Forms must be shared with Department Chairs and/or Dean’s Offices

The Research Group Leader/Principal Investigator/Laboratory Director sharing this agreement understands it is their responsibility, to the best of their ability, to effectively communicate and promote these public health behaviors.
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